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“Business marketing is not my strong point

Project Case Study

Rocky Valley

and this process has been a great learning experience, and the business has only
benefited from it.
Looking forward to seeing what the future
brings, thank you Fiona and Jayden for all
your support and professional service.”

Glenyse Peacock
Rocky Valley

Mount Beauty retail, café and hire business
Rocky Valley - Bike Snow Sport offers a range
of products and services. They are a family
business who specialise in making your ski or
cycle holiday run smoothly.
Primarily they hire snow gear in Winter and cycle
equipment in Summer while complimenting this with
sales of the latest brands and equipment on the market.
Once equipped customers can enjoy the comforts of the
café before continuing their journey.
Purchased in 2010 Brian’s and Glenyse’s goal was to offer
their customers great service both online and off, while
keeping up to date with the ski and cycle industry. Their
website and branding were hindering this vision.
Now over 18 months on Glenyse finds she has more
time to focus on other aspects of the business and is not
stressing about the brand integrity and website updates.
There has been a significant increase in online bookings
allowing staff to be more organised when customers
arrive providing them the opportunity to offer better inhouse customer service.
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The Results
“I feel we may have been losing customers during those peak times as we now find that the peak customer
times are easier to manage as we are able to prepare earlier. This creates a less stressful working environment, which flows through to our customer service improving.”
- Glenyse Peacock
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